Chairman Dunham called the meeting to order on January 06, 2026, at 6:15 p.m. and opened the proceedings with the
Pledge of Allegiance, invocation by Commissioner Ryan, roll call, and the meeting and safety procedures. The meeting was

KENTON COUNTY PLANNING COMMISSION
SPECIAL MEETING MINUTES

JANUARY 06, 2026

held in the fiscal court chambers of the Kenton County Government Center, 1840 Simon-Kenton Way, in Covington.

Attendance of members is as follows (for this meeting as well as those during the year to date).

Commission Member

Jurisdiction

— > =2 >
= 2| &= 5| &= = = £ S| B8] o D
o I <| = = S|l <] w»wn| O] 2| O
Doug Armbruster Elsmere

Margo Baumgardner

Crestview Hills

Todd Berling Fort Wright
Gailen Bridges Bromley
Paul Darpel, Vice Chair Edgewood
Gabriella DeAngelis Covington
Kevin Dicke Fort Mitchell

Brian Dunham, Chairman

Kenton County

Sarah Flem

Covington

Tom France

Ken Heidrich

Todd Herrmann

Betsy Janes

Matthew |

Treasurer

Kareem

Greg Sketch

Maura Snyder

Debbie Vaughn

Quin Wichmann

Ryland Hts.

“X” denotes attendance at the regular meeting.
“*” denotes arrival after roll call was taken.

“/” denotes not on Commission
“-" denotes no meeting
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Also present: Legal Counsel Mr. Matt Smith, and the following PDS Staff: Mr. Josh Wice, PDS Director; Mr.
Andy Videkovich, PDS Director of Planning; Mr. Patrick Denbow, PDS Senior Planner; Ms. Kayla Barbour,
PDS Associate Planner, and Pamela Bushelman, Senior Secretary, PDS Planning & Zoning and KCPC
Secretary.

ADMINISTRATIVE REVIEWS AND REPORTS

Approval of the Agenda
Chairman Dunham noted that members had received a copy of the final a
were no corrections or changes and he asked for a motion to acc
Commissioner Snyder; seconded by Commissioner Ryan. The moti
members present.

a for this meeting. There
agenda. So moved by
by acclamation of all

Approval of the Minutes
Chairman Dunham next addressed the approval of the De
minor corrections that were received after the packet
Books for review.

er 04, 2025, meeting min There were

and we

Specifically:

e Page 14; paragraph 1; line 11: Commissioner Bridges or clarification whether Taylor Mill
Road was a minor arterial road vg, a 4-lane highway. It nfirmed that Taylor Mill Road is
classified as a minor arterial road

e page 22; paragraph 5; line 6: changi le’ to ‘any regulations
to the contrary will be unenforceable

There were no further additions or changes a , or a motion to approve the

) 5.8%), mainly from PDS contributions, while Total Expenditures rose to
contribution grew by approximately $109,000, and PDS fees increased by

compared to $564 ast year. Mr. Chamberlin asked if there were any questions. There were none.
Chairman Dunham t@nked him for his hard work and the excellent presentation. He noted the firm’s
excellent reputation and stated his appreciation that Mr. Chamberlin highlighted the points in the report
that were needed. There was no additional discussion by Commissioners and Chairman Dunham
entertained a motion to approve the FY24-25 Financial Audit Report. So moved by Commissioner Snyder;
seconded by Commissioner Ryan. The motion carried by acclamation.

Page 2 of 7



KENTON COUNTY PLANNING COMMISSION
SPECIAL MEETING MINUTES
JANUARY 06, 2026

Report of Receipts and Expenditures

Chairman Dunham stated the receipts and expenditures report for November were distributed. There
being no comments or questions regarding the report, he asked for a motion to approve. So moved by
Commissioner Ryan; seconded by Commissioner Snyder. The motion carried by acclamation of all
members present.

Report of last month's actions by Staff (no action required)
e Subdivision Plat Letter — there were no comments
e Stage Il Updates —there were no comments.
e Cell Tower Updates — there were none this month.

Report of last month’s actions by our legislative bodies (no action
Chairman Dunham noted:

e The Corporex Map Amendment, from business park

favorably and the city of Erlanger approved the a

e The Erlanger text amendment related to that

approved the amendment.

city

Chairman Dunham introduced FILE NUME
APPLICANT: Robert Ehmet Hayes &
Schools

LOCATION: 479 Victoria Street and 7

REQUEST: A public facility review per

ehalf of Ludlow Independent

while the Planning Commission reviews public
facilities fo i the ive under KRS, their decision is advisory and not
i s in the urban subarea of the 2024 Comprehensive
and pointed out that it is approximately a half-acre site. He then

Next, he revi zoning that is zoned residential, the existing land use is indicative of urban
mixed use: re ial, g@Mmmercial, office and institutional uses. He then noted that the streets are
primarily local stre@ Elm Street (Rt 8) which is the main thoroughfare through Ludlow is an arterial
street. Mr. Videkovjgh went on to review the recommended land use which identifies the site for mixed
use and the surrounding area as mixed use and higher density residential. Next, he stated that the site is
within the 100-year floodplain. He then stated that the development request is consistent with the
comprehensive plan, and reviewed KRS 100.324 (4) and KRS 100.361 regarding public facilities and zoning
exemptions. He provided a favorable staff recommendation for this Public Facilities Request that aligns
with the 2024 Kenton County Comprehensive Plan. He then noted the recommendations for the proposed
development to try to meet the zoning requirements for: lighting, signage, screening, etc. and address
the flood hazard regulations as well.

Page 3 of 7



KENTON COUNTY PLANNING COMMISSION
SPECIAL MEETING MINUTES
JANUARY 06, 2026

He then asked if there were any questions from the Commissioners.

Commissioner France asked with it being in the floodplain does the first-floor elevation need to be above
that flood level or can it be below it? Mr. Videkovich said yes but stated he was not exactly familiar with
the floodplain regulations, but there are requirements like that which will have to meet even though the
local floodplain regulations are in the part of the zoning ordinance they still need to get a permit from the
state floodplain coordinator and meet all the requirements through that process.

d-use™zoning, that each
Mr. Videkovich answered

Chairman Dunham asked, regarding the future land use map and the
jurisdiction defines mixed use a little differently and what does that con
that in this case it is a mixture of residential, commercial, and office
buildings, it is just more of a flex type of designation.

Commissioner Ryan stated that [the KCPC] does not really se

he stated that he thinks most public facilities do try effort to meet th
regarding screening and landscaping, but they obviously c i ings with sign

Commissioner Sketch then asked as a follo

nham moved on to comments
Schools Architect and Mr. Jason

There were no further questions from the Comm
from the applicant and ng owing signed in:

, ¥issues and there were good clarifications, especially
groblem with it. He then returned to the public hearing for any
the public hearing and entertained a motion. He asked Mr.
* KCPC] believes it is in conformance with the Comprehensive
Chairman Dunham asked Commissioner France (Ludlow

Commissioners Fr@
Sketch, Snyder, Vaug
the motion carried.

Darpel, DeAngelis, Dunham, Herrmann, Janes, Martin, Flem, Ryan, Simpson,
, Armbruster, Baumgardner, Berling, Dicke, and Bridges in favor; none opposed and

PUBLIC HEARING

Chairman Dunham then introduced FILE NUMBER: PC-25-0013-TX
APPLICANT: The City of Covington per Kaitlin Bryan, Regulatory Services and Historic Preservation
Manager
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REQUEST: Proposed text amendments to the Covington Neighborhood Development Code (1)
allowing “Changeable Copy” as a as part of a principal detached sign within the AUC (Auto-Urban
Commercial) District and (2) adding a formula for the measurement of sign illumination.

Ms. Kayla Barbour presented the staff review and began with a review of the request, a history of the
2020 adoption of the new Neighborhood Development Code, section 04.13.4, and the allowable type,
standards and permitting for permanent signs along with the standards for illuminated signs. She also

detached principal sign, with up to 25 percent of the sign face, she s
allowed in the SO district, and under current regulations, the

square footage allowed currently is 25 square feet so using thi
at a 50-foot distance.

She then reviewed KRS 100.203(1) and p tion finding that the
amendments are appropriate and reasonab i i tted in other character
districts, provides clarification for the current the City of Covington has
equipment for measuring foot-candles.

began by responding to Commissioner Flem’s question. She stated that
ernment Center] area and further south around St. Elizabeth and those
stitutional type signs. She then stated the reason they want to add

d where all the gas stations and fast food restaurants are and with them not
being allowed curre they can’t get new signs and new businesses cannot erect new signs so it already
fits the context of the AUC its simply not allowed. There were no other questions from Commissioners
and Ms. Bryan added that they just wanted to be consistent with measuring the lighting across all of the
districts because being downtown is a lot different from being out in Latonia and they want to be sure
that everyone is being treated the same when they are measuring signage lights.

the area near the
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There were no additional questions for the applicant from the Commissioners and Chairman Dunham
noted there were no others signed up to speak and he recessed the public hearing for discussion among
the Commissioners.

Chairman Dunham stated it seemed straight forward and commented that he was also trying to get a feel
for the area of Commissioner Flem’s questioning. He then returned to the public hearing for any
clarification. None was needed and he closed the public hearing and entertained a motion from one of
the Covington representatives. Commissioner Simpson moved that in refer 0 PC-25-0013-TX to
approve the text amendment based on the facts and considerations containe report and based
on the testimony of staff; seconded by Commissioner DeAngelis. A roll, ote found Commissioners
Simpson, DeAngelis, Dunham, Herrmann, Janes, Martin, Flem, Ryan, S, r, Vaughn, Armbruster,
Baumgardner, Berling, Dicke, Bridges and Darpel in favor; none opp
Chairman Dunham moved on to reports from committees.

Reports from Committees
e Executive:
o Chairman Dunham commented that last m i it was

utilized so it was set up down the hall in [the Riedlen- oom] and the audio/visual experts
user friendly so there was a delay

rarity, and many who missed the meeting have
was a perfect storm, but he did hear consistently

tiveness of what [the KCPC] does here. He asked that members to take
and be aware of it.

study and be s that they are attempting to establish regarding the housing study and
everything on th€Comprehensive plan.

e Subdivision Review — Did not meet.

e 721 Review Committee — Nothing to report.

Reports from Commission Members:
e Nothing to report.
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Reports from Legal Counsel:
e Nothing to report.

Reports/Announcements from Staff
e Nothing to report.

General Correspondence:
e There was none.

New Business:
e Election of 2026 Officers per the KCPC Bylaws
Chairman Dunham asked for a report from the Nomi
Commissioner Snyder stated that after polling most memb
everyone was nominating Chairman Brian Dunham for
for Vice Chairman, and Commissioner Ryan for T
nominees] accept the nominations that is what t
who wants to nominate themselves from the floof.
in the positions and Chairman Dunham stated he was fi
he may as well, and Commissioner Ryan the same. The
confirm the process with Mr. Smith@nd Chairman Dunham
Commissioner Snyder made a motion t grove the slate as it s
as the Chair; Paul Darpel as the Vice Chg Bhil Ryan as the Tr
Commissioner Berling. There was no disc otion carried
all members present.

Darpel stated
a short discussion to
asked for a motion.
or Brian Dunham

Public Comments
e There werenop

Chairman Dunham asked for a motion to
missioner Darpel. All in favor by acclamation.

There being nothing furt

adjourn. So moved by Com
The meeting the
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